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Table Topic #1 - Enrollment Management and Retention 

1. Open houses and individualized tours for prospective students 
2. Coach HS business teachers 
3. One credit Freshman seminar on business school services 
4. Centralized advising to track undecided 
5. Current students go with recruiters to HS 
6. Articulation agreements with community colleges 
7. Decentralized (college specific) advertising vs university based advertising 
8. Track attendance and grade to identify potential dropouts 
9. Data, data, data 
10. Student advisory boards to help identify retention and enrollment strategies 
11. Accelerated programs 
12. Need based $ for existing students 
13. Professional development activities for students 
14. Internship and externship programs 

 

Table Topic #2 - External Relations (Corporate/Business presence in the classroom, 
Strategies for strengthening alumni relations/involvement, Faculty engagement with 
students and community) 

A) Corporate/Business presence in the Classroom 

1. Executive in Residence Program 
2. Mentorship Programs 
3. Professor for a Day 
4. Job Shadowing 
5. Advisory Board speaker list 
6. Alumni or Business Week Speakers 
7. Breakfast Series 
8. 10 under 10  
9. Programs with Q & A held after 5 

B) Strengthening Alumni Relations/Involvement in the Classroom 
 

1. Department Advisory Councils 
2. Big Speaker Events 
3. Awards 
4. Pair Recent Alumni with Students 



5. Media Connections – Newsletters 
6. Event Sponsorship  
7. Recruiting Events at Alumni Business 
8. Speed Networking Events 
9. Adopt International Students 
10. Alumni Internships 
11. International Alumni Involved in Travel Study 

 
C) Faculty Engagement with Students and Community 

 
1. Consulting and Internships 
2. MBA Fundraiser 
3. Applied Research Projects 
4. Economic Development Center 
5. Serve on Local/Community Boards 
6. Service Learning 
7. Public Speaking/Media/Forums 
8. Faculty Mentoring 
9. Chamber Memberships 
10. Case Competitions 
11. Student Developed Apps 
12. Rotary Memberships 
13. Trading Room with Financial Industry Input 
14. Marketing Class – Google Ad Words 
15. Small Business Development Center 

 
 
 
Table Topic #3 - Managing Up and Managing Down 

a. How do you work with a difficult boss? 
• Quit; or at least be ready to resign 
• Know what you are willing to compromise on and what you aren’t 
• Be likeable; use the “yes, and” technique 
• Practice respect and wait until asked to share opinions 
• Learn how they like to work 

o Are they data driven? 
o How do they like to see information? 
o Would they rather discuss issues or use email? 
o Ask them, initially, how they would like to work with you 
o What is your boss interested in? 

• Work with peers (other deans) to figure out how to help boss/hold deans-only meetings 
• Don’t be the dean that constantly comes up with problems; instead, pick your 

battles/spots 
• Learn what’s really urgent and what isn’t; don’t always need to respond immediately 
• Use your advisory board to lobby  



• Help boss find a new job! 
• Remember the boss is always right 
• Sell information and help boss interpret information if s/he needs the help 
• Document meetings; boss may be very busy and not remember all commitments 
• If possible, interact with boss outside of the work setting 

 

b. Faculty evaluation 
• Stay out of faculty’s way; insert opinion only when really needed 
• Make sure that the college has clear policies and that the process is reasonably 

transparent; not as important what the policies are as much as they exist and have faculty 
support 

• Set clear expectations 
• Establish culture of evaluation and sell faculty on idea that evaluation is beneficial 
• Focus on developmental aspect; and importance of good feedback 

 

c. How to motivate faculty during times of tight budgets 
• Use public recognition; needs to be widespread use… 

o Newsletters 
o Faculty meetings 
o Social gatherings 

• Pass along alumni kudo’s (to the faculty and to provost/president) 
• Add non-compensated titles 
• Possible reduction in teaching loads if you can afford it 
• Try to make schedules both faculty and student-friendly 
• Need to address shirkers 
• Summer research grants funded through private sources 

 
 
 
Table Topic #4 -- Shared Governance – In Union and Non-Union Environments 

Many items and aspects of importance pertain equally across union and non-union settings: 

• Engage stakeholders in a discussion of what shared governance is (and isn’t) - define it 
and how it will be carried out 

• Have everyone know their role(s) 
• Respect for one another 
• Establishing trust 
• Having transparency 
• Having a shared vision and commonly held objectives – this will bring everyone together 
• Commitment to collaboration and to building partnerships 
• Have a lot of interaction between parties 
• Avoid circumventing faculty input and opinions 



• Shared mutual responsibility for the welfare of the organization 
• Having and then following policies, so there are ground rules and everyone knows how to 

expect (e.g., P&T Guidelines, Faculty Handbook) - keep these documents up-to-date 
• COMMUNICATION – can never overcommunicate 
• Important to ask for input from stakeholders (faculty, of course, but staff were also 

mentioned as being very important stakeholders) 
• Ask faculty to actively engage in attempting to solve current challenges facing the 

organizational unit (constructive criticism - can’t simply reject the ideas of administration 
without having alternate ideas and/or plans that might be better) 

Other items of importance in UNION environments: 

• Union settings are much more formalized - many/most things will be dictated by the 
Collective Bargaining Agreement (CBA), which may well be 100+ pages in length   

• KNOW THE CONTRACT – and FOLLOW THE CONTRACT 
o There will be university level, college-level, and department-level contractual 

obligations and Bylaws (e.g., who will be on certain committees, etc.) 
o Not following the contract will produce ill-will, breed mistrust, and also perhaps 

result in the filing of grievances and/or lawsuits 
• Cannot bargain with individual employees over terms and conditions of employment, as 

these items are dictated by the contract 

 

 

In almost all groups, it was agreed upon the SHARED GOVERNANCE is not the same as 
FACULTY GOVERNANCE.  The faculty should own the curriculum completely, but for other 
issues, the administration needs to have the ultimate decision-making power.  In an environment 
where there is common vision and rules of engagement, great collaboration can occur.  There can 
be a true effort to identify and pursue an aligned set of sustained strategic goals. 


